Parish of St Mary’s, Olveston
with St John’s, Aust

Reports for Annual Parochial Church
Meeting. 25" April 2010

Chairman’s Report by Sue Farr

The PCC has been charged with the role of holding St Mary’s Church

together as a “community of wholeness”.

Probably 200 people pass

through the church door each week and each person has a view of how
they would like their church to be; this is a challenge for the PCC as each
one of them has his/her own views too. So, with this very much in my
mind, | have given you four fictitious stories of what it may be like to

worship at St Mary’s:

Parishioner 1

“... I have been attending St Mary’s
for 30 years and now that | am a
widow | regularly attend the 8am
Communion. We have a variety of
Leaders who preach and conduct

the 1662 BCP and Common
Worship  Communion  Services.
Occasionally | attend a 6pm
Evensong, particularly if it is a
Choral Evensong or Vespers.

When my husband was alive we
were much more involved in church
life; he was a bellringer and on the
PCC, and | was on the Flower Rota;
we have seen some changes since
then, mostly for the best, but | now
prefer quieter, familiar and more
reflective worship, and occasionally
| join a morning House Group,
especially in Lent, to study the Bible
together.”

Parishioner 2

“... My wife and | came to the
village three years ago when | took
up a new job in Bristol. We had met

through an Inner City Young Church
and we were concerned where we
might fit info St Mary’s. We now
have 2 children and are delighted to
have discovered Breakfast Club.
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We usually both go along and the
children love the activities, relaxed
atmosphere and singing, yes, and
the second breakfast! I do
sometimes just read the papers and
chat to my local MP, but we have
often both said how much we enjoy
the Teaching and Worship and how
it seems to all make more sense
when taught to children, without
jargon and dated liturgy; but having
said that we enjoy our visits to the
Methodist Church and the special
services in the “Big” Church, when
we join with our Christian family,
sing hymns with a choir and organ
and have fellowship and chocolate
biscuits to finish.”

Parishioner 3

“... My husband and | have just
moved to Olveston. Our previous
church was more evangelical and
we were concerned we might not
get along at St Mary’s. But we
wanted to worship in our community
and we were swept along by the
warm welcome, the variety in the
10am Services and the Outreach
activities, including the Thursday
morning Coffee Shop; | have gone
along to a CHAT group, and a mid -
week informal communion service.
We took a while to get used to
Psalms and old Hymns and are

pleased that on a 4" Sunday we
have a small group leading
choruses we are more familiar with;
but | must say that we are enjoying
the variety of Worship and music so
much that my husband says he
might join the choir, as he did in a
previous church, and find out more
about traditional church music in
what seems like a strong and
effective group.”

Parishioner 4

“... | was brought up in Old Down
and my parents occasionally go
along to church at St Mary’s; | was
part of a Youth Group and was
Confirmed when | was a teenager. |
now live and work in London and do
not go to church there, but when |
go home to visit my parents, we
sometimes go to church, especially
at Christmas and Easter. | would
like to get married there one day.
The Carol Service at Christmas
sends tingles down my spine! With
candles and a crib and fabulous
music, and the verger always
remembers my name! When | was
growing up there | remember posies
on Mothering Sunday, and too
many marrows at Harvest! | wonder
whether there will still be a church
like that when my children are
growing up?” ¢

—_—

the box! Ed.

These are entirely fictitious people, based on four different amalgams of real St
Mary’s folk, so there is no prize for guessing who they are, because you would
be wrong, anyway! It's just our Chairman’s way of getting us thinking — outside




Aust DCC Report by Janet Ford

Worship We have now had a full year of having
a service on every Sunday — apart from a couple
of occasions when it was not possible for various
This has been both a good thing in

reasons.

terms of having the Church used for its purpose
every week and a “problem” in terms of the management of the “service

support”.

The seasonal services have again been

the times when the village attends —

e Harvest was well attended this
year and a Harvest supper was
held in the refurbished Village Hall
— thanks to Gina Dobbins for
organising this.

e The Carol Service was well
supported by village children and
their families — again a service
mostly created and delivered by
Jo Jenkins and Maria Livingstone.
David and Jennifer Bone also had
a great input for this for which we
are mega grateful.

e Midnight Communion was also well
attended; this service is now well
established on the Aust calendar.

e We had 2 services on Easter
Sunday — an 8am Eucharist, and
a family service at 10am which
was well attended by village
families and children.

e We have bought new service
books (combining Hymns Old and
New and the weekly readings)
and these work well.

Income
The treasurers report will deal with
this in greater detail; however it is

worthy of note that the use of
“‘envelopes” has increased as has
the number of parishioners paying
by standing order.

Fund raisers have been:

e Church Féte (once again
organised by Jo Jenkins) when a
profit of over £2,000 was put into
the coffers.

¢ A Bonfire Party was held at Manor
Farm — a very safe venue and a
great success; we made a profit,
the Bar-B-Q ran out of food and
everyone had a great time.

e The Burns Night Supper made a
profit on only 24 attending.

e The Almost Effortless Cookbook
was launched, to raise money for
the re-ordering.

Other Issues

Danny Bamfield has now been
“looking after” the Churchyard for the
last 2 years and a great job he has
done. Thanks to Janet and Gordon,
the edge of the churchyard has had
hedges trimmed and hacked back,
and the grotty area, which had
become a general tip, has been
cleared and levelled. Roger Ford has
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also done many jobs to enhance the
whole area this year and has
“improved” the Priests door. New
lighting systems have been installed;
the main path is now illuminated every
evening and we have an “instant” light
when entering the porch. The heating
system has had a new time switch
fitted and is now managed from the
vestry instead of the cellar — all this
completed after the successful
application for a special grant. Gates
have been installed at the bottom of
the access way.

We had the quinquennial Architect’s
Inspection in November and Paul
Richold was pleased to report no
major problems. As ever there are
points of awareness, like being
mindful of the state of some of the
wall-mounted memorials, especially
the Astry memorial in the chancel.
The Diocesan Advisory Committee
also paid a visit to discuss the
ideas/plans for the Re-ordering —
some good ideas came from that.

Those two visits and many visits from
people just passing by, have all
resulted in praise for the wonderful
state of the church; ‘it feels most
loved” is the most usual comment,
together with “have your pews and
floors been varnished — they gleam?”
We are indebted to Una Trott for her
ministrations and love for the building.
Long may it continue.

Future
e We need to look at a method of
encouraging the young people to
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the Church -
maybe.

whatever that

¢ Plans for re-ordering are on-going
although a “by when date” and
final plans are not yet set in
tablets of stone — we need to look
at Fundraising issues and ideas.

Support needed

Most importantly, we need support
for the Church — none of these
things are worth following up if we
cannot get the people through the
door or even onto the DCC. We are
about to go through a period of flux;
we have had a number of members
resign from the DCC not because
they want to abandon the Church
but more that their lives have
changed and they can no longer
make the time commitment. Jo
Jenkins has tendered her
resignation as churchwarden after
the  recommended 5 vyears
maximum but has (valiantly) said
she will continue with the
organisation of the féte and the
Bonfire Party. We have also to look
at the role of Treasurer and
Secretary; neither of these roles can
be undertaken by the current
officers of the DCC.

All this means that some plans (like
re-ordering) may need to go on the
back burner for a period of time — a
period when other people can be
encouraged to join the committee,
get a feel for the amount of time
these things take and then pick up
the gauntlet and get going.



We need to have a working party to
do sundry jobs in the Churchyard
and to clear debris from the top of
the tower around the lead-walkway.
Notices need to be made to remind
people about not putting plastic
flowers on gravesites (and leaving
them there for eternity), and about
letting dogs run loose in the
Churchyard (over the last year a
number of village people have taken

to walking their dogs through the
Churchyard, not always on leads,
and the “dog mess” is beginning to
be an issue. A notice may offend a
few but...). We also need to finish
the gates on the access-way with
the padlock system, and a sign to
say THIS IS NOT A PUBLIC
THOROUGH-FARE. The Church-
yard now looks beautiful — we need
to keep it that way. ¢

—_—

Churchwardens’ Report by Mike Wright and Sue Farr

We were urged to continue our mission to ‘Go for Growth’
during the massive upheavals of reordering our church
building and raising the extra funds to make it possible.

Happily this was a year of all round success in our drive to

engage the church and the wider community in a major project to
underwrite the sustainability of the church building to house new and
improved church activities to the glory of God — a very stressful period for
many but also a time with great opportunities to draw church and

community people together in new and exciting ways.

Commitment Delivered
Dedicated individuals organised
innovative services, new small

house groups formed, pastoral care
thrived and a huge range of social,
outreach and fund-raising events
happened to great enjoyment.

The hard work and giving for the
appeal fund under the leadership of
Roly Bain was truly amazing and
our thanks go out to each and
everyone for their contributions
toward this great achievement.

There was a not surprising
disappointment that we were unable
to meet increases in the costs of heat,

light, stipends and honoraria from
routine giving and diminished interest
income and we were obliged to
suspend 2 of our monthly payments
towards the Diocesan ‘Parish Share.’
We hope to do better in 2010 when
the burden of fundraising for the
reordering appeal is lifted and we are
able to start to take advantage of the
new facilities available.

We are grateful to the Friends of St
Mary’s for their continued and
increased support which helps fund
our regular expenditure and also
special capital items.



Influence Increased

The wide range of appeal and regular
activities enabled us to increase the
pathways to reach out to the old, the
sick, the lonely, newcomers, the
young, and there was welcome further
strengthening of the excellent links to
local schools, youth organisations and
young families. All this activity brought
new faces into contact with the
church. Communication systems to
inform the local community of our
progress and plans continued to
improve through every form of eye-
catching medium available including
new technology, most notably at:
www.stmarysolveston.org.uk .

New Partnerships made
Churchwardens’ meetings within the

Benefice of Almondsbury and
Olveston with Aust continued to
develop. Our appeal gained

support from Trusts: Gloucester
Historic Churches, Olveston Church
Lands, Britton, Walter Hawkins;
from Companies: Magnox, Rolls
Royce; and from other Foundations,
Trusts, and Councils. We value
their support and co-operation.

Cooperation with other Parishes in
the Severnside area was given a

major boost by the start of a new
Severnside Ecumenical project —
watch this space.

Numbers- Amazing

5,782 adults attended church on
Sundays in 2009; this was 39 up on
last year. 1,022 under 16yrs. attended,
324 up and Breakfast Club continued
to grow strongly. This is truly
remarkable given the very difficult
circumstances of ‘living with the
builders’ for 6 months of the year, and
it says much for the forbearance of our
congregations and the resolve of each
of those who made our building
usable to enjoy wonderful services
each weekend. Adult attendance at
“normal” Sunday services was 88 in
‘09 versus 86 in ‘08, 73 in ‘07, 83 in
‘06, 77 in ‘05 and 73 in ‘04.

Thanks go to each one of the large
army who ensure that all the work
needed to carry forward the Church’s
mission gets done.

More volunteers are needed to
continue the good work and distribute
the workload over as many willing
hands as possible.

Enjoy your Christian fellowship. *

—_——
Worship Team Report 2010 by Roly Bain
The team has met four times and is meeting again before the

Annual Meeting.

Gail Lowe, and Sian Slade.
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It comprises The Revd Roly Bain
(Chairman), Isobel Anderson, Janet McBride, The Revd Helen
Webb, The Revd Philip Rowe, David Shaw, Denis Jones,
David Prothero, Sylvia Clements, Lesley Clarke, Polly Elms,
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Church attendance continues to
hold its own and indeed increase.
The big services of the year have
been extremely well attended and
well organised with a lot of
community involvement, especially
from the school. It was agreed that
the annual evening memorial
service would in future be on the
last Sunday of October. Despite all
the upheaval of the reordering,
everyone seemed to have coped
and worshipped rather well! We are
grateful to the Methodist church for
allowing us to use their premises in
January, and we joined them for the
Week of Prayer for Christian Unity.

It was recognised that our service
books can be confusing and a new
one was produced for ordinary time.
New Evening Service Books are in
the pipeline.

Children’s bags have now been
reintroduced for use in church and
are available by the door. August
saw the successful introduction of
children using the chancel space at
the 10 o’clock service and several
of the services being more geared
towards children.

Taizé on Tuesdays had stopped
once the building works began but
will be reintroduced on the first
Thursday of the month in May, led
by Denis Jones. The Wednesday
9am communion service moved

back to church from the Vicarage
after Easter but retains its informal
style in the chancel.

The piano, which has been on loan
from Tom Cox’s family for the last
35 years, has been found a new
home, and it is planned to find
wheels for the Clavinova. The
prayer desk from the nave had been
removed following the broken hip
suffered by Mrs Cruse. A new
smaller one would be designed to
replace it.

The new back projector and screen
has been useful for services in
putting up words for hymns and
illustrations in sermons. There was
some concern about the extent of
its use before the 10am service but
this was to be discussed at our next
meeting.

A group of singers has been formed
which has helped to lead some of
the hymns and choruses at the 4™
Sunday services. The variety of
services on the 4™ Sunday has
been appreciated.

Two teams are to be formed in the
coming year, one with a view to
attracting more people to church
born after 1960, and the other to
look at what we might do with and in
the building now we have our new
facilities. *

—_—



Director of Music’s Report by David Shaw

The building work associated with the re-ordering of the
church building during the past year created immense
difficulties for everyone, but the choir was particularly badly
“hit” by the experience. The West end of the church was the

first site to be affected and within days of the builders moving in, the choir
stalls had vanished and the organ console was moved, making the

instrument unplayable.

For just over four months, the choir was

wandering around the church like one of the lost tribes of Israel, searching
for a location which was suitable for the choir as well as the congregation.
Meanwhile, Dorothy Stoppard had very kindly agreed to store much of the

choir music in her house.

Nevertheless, never a week passed
during the whole project without the
choir singing an anthem even
though the accompaniment to choir
and congregation was on the
Clavinova and not the organ. In
spite of the state of the building, we
held some wonderful musical
events, particularly the excellent
concerts put on by Gill Olewicz and
Dave and Margaret Stone, and not
forgetting The Mary and Joseph
Roadshow!

The organ became functional again
just in time for Jonathan Wright's
wedding, just before Christmas, and
the choir stalls have finally been
finished, just in time for Easter
services. Sadly, they are not as
good as we were led to believe
before the project started. We were
promised a seating capacity of 36
(which is the current membership of
the choir) but only 30 seats have
been provided. Choristers on the
South side have very little leg-room
and cushions are required for long
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sermons! But the lighting is a huge
improvement and the new choir
vestry is an excellent facility.
Overall, | think the West end of the
building now looks very good.

Having expressed my personal
irritation at the use of the projector
and screen before 10am services
(it is difficult to play opening
voluntaries when various events are
being advertised on the big screen;
| sometimes feel more like Sandy
MacPherson playing the cinema
organ as the audience waits for the
film to start), It has now been
agreed that the screen will be raised
before the organist starts playing.

The highlight for all of us in the choir
was when we were asked to sing all
the weekend services at Gloucester
Cathedral on 15™ and 16™ August.
Rather than return to Olveston after
the Saturday Evensong and then
have to be back at the Cathedral for
9.00am on the Sunday, we stayed
at the New Inn in Gloucester —
about a 3 minute walk from the



Cathedral. We had a wonderful
time socially as well as a very
successful and enriching time
musically. We were warmly
thanked and congratulated for our
singing at each of the three services
we sang.

The reordering project resulted in
choir music being stored all over the
place! My huge thanks go to Judy
Jones who has now stored and re-
catalogued the considerable library
of choral music. | would also like to
thank most warmly Chris Malpus
and Denis Jones who have not only
played for me when | have been
away but have also taken choir
practise for me, and also David
Bone, Bill Morgan, Graham Clark
and Chris Malpus who have acted
as choir cantors. As always, | want
to thank Roy Garlick for being such
an excellent treasurer of the chaoir,

Sue Farr for helping me choose the
hymns throughout the year and
Sandy Shaw for being Assistant
Librarian. Most of all | want to thank
the whole choir for being so loyal
and so hard-working. Rarely have
we had less that 25 choristers and
each choral service — a wonderful
record.

It has been a difficult year for all of
us but hopefully we can now enjoy
the fruits of all the building work and
disruption. At St Mary’s we have a
growing congregation and a strong
choir. It is my firm belief that this is
due to the style of worship and
music we have. We must
continually strive to maintain and
improve our standards and move
forward whilst constantly heeding
the glorious musical heritage of the
Church of England. ¢

—_—

Report for Tower Bellringers

Following the sad departure of long serving Tower Captain
Paul Grainger-Allen in 2008, last year saw the departure in

November of Rosemary Ruddick who had stepped up as
captain after many years as a ringer.
that Philip Coward is the new Tower Captain, having been
to

‘kidnapped’ from Tytherington

\\

It is pleasing to report
§\
lead Friday night

practices. He is hoping to train up three new ringers, so it seems that
ringing for Sunday services, weddings and other occasions will be viable

after all.
ringers to join us.
interested. ¢

Even so, every effort needs to be made to encourage new
Please contact June Robbins (617491) if you are



The ‘Bells of St Mary’s’ Handbells by June Hahn

Our year has been very successful though not quite as full as
last year due to varying circumstances.

We took part in the Christmas Carol
Service and also rang at Betty
Daldry’s funeral. Betty was a great fan
of ours and we were so pleased to
play The day Thou gavest for her.
She had given us a bell a few years
ago. Apart from one or two other
engagements, our season has been

somewhat restricted %\Q

due to our very

capable leader suffering from back
pain and consequently having an
operation in March. We all wish her
a speedy recovery and look forward
to ringing together again. ¢

—_—

Outreach Report Part 1 by Denis Jones

Whew! That’s over then!

Yes. We thank God that the mammoth task of raising
£140,000 for our re-ordering project has been achieved
— through the generosity of our church members and

community well-wishers.

So we can relax and take it easy?
Not really. Our church accounts show
that our ordinary expenditure is
running ahead of income. We're likely
to finish 2010 with another deficit!

I suppose that means we shan’t pay
our full “quota” to the diocese for the
second year running. Surely that's
no big deal?

It is a big deal! The major part of the
quota goes to support the work of
parishes which are really hard up,
parishes in the inner city areas where
the churches’ work is absolutely vital.

And what’s this I've been hearing
about St Mary’s launching another
fund-raising project? Like helping to
build a new hospital or school

somewhere in the third world?
Could we really afford this?

Some of us have been exploring
this possibility — we've even had a
meeting with the diocese’s Uganda
Link coordinator! Can we afford it?
If God could loosen our purse
strings to fund the St Mary's
improvements, might He not also
help us provide a life-enhancing
clinic to a desperately poor
community, in Africa for instance, or
perhaps closer to home? We've
been shown that money is
available: how is God calling us to
use it to help relieve the world’s
suffering? ¢

—_—
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Outreach Report. Part 2 by Sue Farr and Lesley Clarke

Since our last Report, we have organised a Quiet
Day which was run very successfully by Rev. Richard
Edwards, and a Christmas and Easter Vigil; these
have relatively small numbers but are important to
those who are there and for the spiritual life of the

church.

We continue to run the Coffee Shop
in Olveston Stores, we are grateful
to Jason for the continued use of his
facility and although numbers are
down a little, we do an excellent job
for those who come along and we

may see more of you when Jason
has opened the garden. We also
need more volunteers to help keep
it running smoothly and to make
cakes. ¢

—_—

Tuesday Night House group by Lesley Clarke
meeting regularly on Tuesday
evenings at Eastcombe House. Our meetings always
include a chat and a cuppa to start with, then bible
study and prayer time. During the year we have studied
various books and themes from the Bible.

The group is still

The most recent study is a series on
Acts which is interesting but also
challenging, posing questions about
how the early church grew and how
this could apply to churches today.
Victory Outreach remains our
chosen charity.

There is always plenty of humour, a
great sense of fellowship and

encouragement
for each other as we face life’'s ups
and downs. If you would like to
come along for a session or more,
ring Lesley on 01454 613804 or
Rosemary on 01454 615353. We
would love to see you and you
would be made most welcome. ¢

—_—
Breakfast Club Report by Helen Webb, Janet McBride and Steve Webb

Breakfast Club carries on meeting every Sunday
morning in Olveston School hall. Our membership
continues to flourish with new families coming along —
children, mums, dads and grandparents all joining in.
On the 2™ Sunday of each month we join the
Methodists and on the 3™ Sunday we join St Mary’s for
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the end of the service. We value these opportunities to share with both

congregations each month.

We began our year in September
with a Pirate Theme — searching for
the hidden treasure — which turned
out to be the precious gold that is
knowing Jesus. Everyone threw
themselves into our sessions -
dressing up, helping with the craft
activities, singing hearty songs and
following the treasure map as it led
us through Philippians on the theme
of “I consider everything as loss
because of the amazing worth of
knowing Christ Jesus my Lord”.

Just before Christmas we had an
evening initiated by Breakfast Club
parents to discuss the “real” Christmas
story, and had a stimulating couple of
hours chatting, over wine and nibbles,
about the actual story behind the
seasonal tinsel and gloss.

e Since Christmas we have been
exploring the Lord’s Prayer and

Our challenges continue to be —

what we are actually saying when
we pray this prayer every day at
bedtime or in school assembly.
We have had some interesting
and challenging sessions on
forgiveness, God’s will, His
provision and what God does
when He hears our prayers.

We are just beginning a series on
Joshua and will be discovering
over the next few weeks that, with
God’s help, anything is possible
because God is powerful. Around
Pentecost we will be finding out
what Jesus said about Himself
and discovering that He is the
only one to follow and finishing
our year by looking at Jesus the
healer. We plan to see how
Jesus demonstrates his love and
compassion as He meets the
needs of people He encounters.

e building up a good group of older children who will challenge and excite

one another.

We have been encouraged that six young people are

signed up to go to ‘Hill House’ camps over the summer holidays and are
grateful for the link with ‘OasisXtra’ in Almondsbury every month.

e encouraging Breakfast Club parents in their own spiritual journey as well
as teaching and encouraging the children.

—_—

Child and Adult Protection Policies by Sylvia Clements.

The PCC has the responsibility of promoting a safe church
community for children, young people and adults.

We are very fortunate to have so many leaders and
helpers involved with children, young people and adults
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within church groups and the wider community.

All are appointed

according to guidelines approved by the PCC. The guidelines are part of
two policies relating to the appointment of helpers and the management of
their roles and the groups and activities.

1. Safe and Sound. The focus is on
safeguarding children and young
people, providing safe environments
for meetings and an awareness of
issues that may harm a child. We
are very encouraged by the
numbers attending Breakfast Clubs
and other groups. It may be
important to consider appointing
more helpers to support the present
Team members.

2. Promoting a Safe Church. This
policy addresses the responsibilities
we have towards the pastoral care
of adults, especially those who are
vulnerable. This applies to the
Pastoral Assistants Team members
and the Support Group in Olveston.

Over the past year many members
of these groups have had the
appropriate checks.

The Nominated Persons who have
the role of implementing the policies
for the PCC are Sue Hewson for
Almondsbury, Gina Dobbins for
Aust and Sylvia Clements for
Olveston. We have strong support
from Philip Rowe and Susan
Bridgewater for which we are so
grateful.

Nita Slaytor, who undertook the role
in Olveston until recently, has
resigned because of other demands
on her time. | would like to thank
her for her support in the past. ¢

—_—

Buildings Group Report for 2009 by Mike Wright

Thanks to the support of the Buildings team who met
monthly and, in particular, to Peter Floyd who offered
invaluable advice and kept things moving in my absence,
implementation of the 2009 reordering project is at last

drawing to a successful conclusion.

Never mind the constant upheaval,
‘no-one but June Robbins knowing
where anything is’, ‘it's in the old
oak chest’ and the endless dust.

We now have a building with
modern heating, lighting, access,
fully equipped kitchen, toilets, utility
supplies, secure office and storage,
a warm, friendly, comfortable,

independent space in the chancel,
and church audio visual equipment
delivering 2010 performance. And
the choir sound and look terrific in
their splendid new quarters.

During the course of the project we
encountered more severe problems
with the old electrical distribution
system than anticipated, and all the
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sub-standard wiring and equipment
has been replaced to match the
newly installed amenities. The new
independent heating system in the
chancel is more efficient, effective
and less visually intrusive than the
original design intention and also
provides heating and hot water to
the kitchen and new North toilet.
These changes together with
inevitable difficulties working in and
estimating costs in an ancient
building were the principal reason
for the increase in budget cost from
£200,000 to £230,000. Our
philosophy was that we were indeed
‘Building for the Future’ to current,
much higher regulatory standards.

e We are grateful to Phil Roos for
providing a comprehensive set of
high quality ‘before and
afterwards’ photographs to hold
as a pictorial record of the work
and hope you were able to see
these exhibited in the chancel.

e The project gave us the
opportunity to carry out extensive
restoration of the fine stonework
in the chancel arches, steps and
reredos and repair and restore the
original Georgian polished stone-
topped altar.

e The War memorials were moved
to much better positions in the
North transept and re-dedicated
by the Bishop of Bristol at a

magnificent re-dedication service
on January 31%2010. *

e The existing pews have been
comprehensively  repaired to
replace rotten feet and creaking
seats and are now in the best
shape for decades.

e Roly’s regular ‘work and bacon
butty’ volunteers continued with
the clearance of unwanted
growth, mowing and tidying of our
fine old churchyard.

Major thanks to the regular cleaning
teams led by Sandy Shaw who
frequently restored the building to a
habitable and well-polished
condition.

More and more we are subject to
legislation on Health and Safety,
Fire and Access and thanks go to
Martin Gibson for taking on the
burden of ensuring we comply with
ever more complex requirements.

Final snag correction with our
contractors continues to iron out
residual problems — we hope to get
through this as speedily as possible.

Next major phase is to ensure all
our new facilities are commissioned,
operated and maintained to get the
best out of them and to open up
new opportunities for better use of
our well-loved building for the
church and the community. ¢

* After the service a platter made from ash wood (as used in the screens), with the
motto Labor omnia vincit (hard work overcomes all problems) was presented to
Mike Wright for his magnificent effort in seeing through the re-ordering project. Ed.
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Appeal Committee Report 2010 by Roly Bain
Appeal Donations Team: Roly Bain (Chairman), Mike Wright,

Trevor Anderson, Peter
Shepherd, Tony Bryan.

Floyd,

Appeal Events Team: Roly Bain (Chairman), Judy Jones, Brian
Arkell, Martin Gibson, Phil Savage, Debbie Harries, Sandy Shaw.

Appeal launched in March 2009,
finished Dec 2009, celebrated Jan
3151 2010.

£235,000 raised by individual
donations and pledges, gift aid, events,
grants and corporate donations - job
done! Huge thanks to the committee.
We approached everybody, wrote far
and wide, tried to keep everyone
informed as to progress, organised lots

John Chick, Audrey

of events, and on the whole had a
great time! The only problem now is
that the Fabric Fund has been all but
wiped out, and the ordinary church
funds are struggling. Both need
major attention this coming year, but
meanwhile even huger thanks to all
the congregation for their generosity
both in time and commitment as well
as with their money.

—_——
Publicity Committee Report 2010 by Roly Bain

The Committee has met 4 times and is meeting again before
the Annual Meeting. It comprises Roly Bain (Chairman), Les
Slaytor, Sian Slade, David Shaw, Phil Savage, Mike Wright,
Judy Jones, Bernard Amos and Debbie Harries.

With all the events and goings on for
the Appeal, the Publicity Committee
has been busy, working hand in hand
with the Appeal Events Team and the
Social Committee. The increasing
popularity of the church as a concert
venue was evidenced by Bristol
Cathedral Special Choir asking if they
can come this year. The church is
now a licensed premises so we no
longer have to apply for occasional
alcohol licenses, and we have a
performing rights license allowing us
to stage concerts and use music
outside the confines of worship.

The Parish Hall and the school both
have new notice boards that we
have access to. Our own
noticeboard has continued to attract
attention and is changed regularly.
The parish leaflets continue to be
distributed three times in the year.
Jackie Cavanagh has taken over
the pew sheet from Judy Jones,
who has done it for the past five
years. The committee is grateful for
Judy’s labours. We continue to
work hard at improving
communications within the church
and with those outside the church. ¢
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The Final Accounts for 2009 are presented in accordance with

The Charities Act 1993 Guidance Notes as amended 2005.

They were accepted by the PCC and approved by our Independent
Examiner in March 2010.

TREASURER’S REPORT by Trevor Anderson £

Overview
2009 compared with 2008

1. Unrestricted Funds: Income down and expenditure up. Final two
Parish Share instalments withheld.

2. Restricted Funds, not Reordering: Income and out-giving both down.

3. Restricted Funds, Reordering: (Section 3): Over £100k raised so far.
Expenditure £175k so far. Reserves reduced from £119k to £48k.

Looking ahead to 2010

1. Unrestricted Income will need to be 1/3 more than in 2009, if we are to
pay the 2010 Parish Share in full.

2. Reserves expected to be sufficient (just) to cover the remaining
Reordering costs.

3. A major challenge will be to find ways to cover our expenditure
demands and replenish our depleted funds.

1. Unrestricted Income and Expenditure
2009 figures compared with 2008

Unrestricted Income was down £10,142 to £69,583. Main causes:

» Voluntary Income: down £5,079 to £57,183

» Income from Church Activities: down £1,936 to £5,088

» Income from Fund Raising Events and Activities: down £1,391 to
£3,219

» Investment income: down £735 to £492

» Friends of St Mary’s (FOSM): £900 net per quarter, as in previous
years

Unrestricted Expenditure, excluding Parish Share payments, was up
£5,188 to £27,645. Main causes:

» Stipends and Honoraria up £3,114 to £6,978

> Insurance and Utility Costs up £1,456 to £7,027

» Other Church Running Expenses up £618 to £13,640
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Our Parish Share request for 2009 was the same as 2008 (£60,124) and,
if we had paid it in full, our total Unrestricted Expenditure would have been
£87,769 (£18,187 more than our income). It was therefore decided to
withhold the final two monthly Parish Share payments (£11,004), giving a
total Unrestricted Expenditure of £76,765, (£7,183 more than income).

2. Restricted Income and Expenditure (excluding Reordering)

2009 figures compared with 2008

Restricted Income was down £7,232 to £5,038. Main causes:
» Outward Giving, Healing Services, Donations: down £766 to £2,140
» Investment Income: down £6,466 to £2,899

Restricted Expenditure (Outward Giving, Healing Service and Donations)
was down £1,101 to £1,870. All the recipients have responded with thanks.
3. Restricted Income and Expenditure (Reordering)

Reordering Income in 2009 was £93,271. Breakdown:

Individual donations: £46,478. Tax recovery on individual donations:
£6,645. Corporate donations: £19,800. Fund raising events and
activities: £20,348.

Total reordering Income so far (i.e., 2009 plus 2008): £102,346

Reordering Expenditure in 2009 was £169,652.
Total Reordering Expenditure so far (i.e., 2009 plus 2008): £174,928

Excess of Expenditure over Income

In 2009, Reordering Expenditure was £76,381 more than income,
meaning we had to call on our Restricted Fund reserves which had been
set aside for this purpose. Our Restricted Reserves have reduced by
£71,570 and now stand at £47,883.

4. Funds

Our total net worth at the end of 2009 was down £80,387 to £127,881. Of
this, £47,883 is restricted, £14,826 is unrestricted and £65,172 is a
permanent endowment.

5. Looking Ahead to 2010

Unrestricted Income requirement in 2010

Unrestricted Expenditure, excluding Parish Share, is expected to be about
£29,600. Our Parish Share is £60,124 and we have targeted to pay this.
This means our Unrestricted Income will need to be at least £89,724 (or
£20,141 more than we achieved in 2009).
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Reordering Income requirement in 2010

We expect the total costs of the
Reordering project to be within the
agreed ceiling of £235,000. This
means we still have to pay up to
about £60,000 (£235,000 -
£175,000). Our  Restricted
Reserves of £47,883, plus several
promised donations still to come,
should ensure we have sufficient
funds to meet these remaining
Reordering costs. These additional
costs are likely to become due for
payment early in 2010 and so, to
assist our cash flow, we have
secured a CBF loan through the
Diocese for £15,000. This loan
arrived at the end of December and
we anticipate being able to repay
this quickly from the promised
donations as they come in.

6. Thanks

Once the work is completed, we
expect that there will be an on-going
requirement for small additional
expenditures to deal with minor
adjustments and repairs. A figure of
£5,000 per year is estimated for
this. In addition, we will need to
address the issue of beginning to
replenish our Restricted reserves.
A further £4,000 per year is
suggested for this.

Major Challenge

A major challenge will be to harness
the enthusiasm and energy of the
Appeal towards finding ways to
generate sufficient income to cover
our expenditure demands in 2010 and
to restore and build up our depleted
reserves.

On behalf of the PCC, | would like to thank all those who collect, count and
record the income. Particular thanks go to Joyce Prothero, our Cashier, and
Roland Harley, our Gift Aid Secretary. | would also like to thank Trevor
Watkins who casts an Independent Examiner's eye over the Accounts and
whose contribution is greatly appreciated. *

—_——

Gift Aid Secretary Report by Roland Harley

Thank you to all those who have contributed to St. Mary’s
General and Building funds throughout this last year. The
regular giving through Weekly Envelopes or by Standing Order
assists in ensuring that the day to day running of the church
can be covered. Of particular benefit is the ability to recover
tax through a Gift Aid Declaration (applicable to anyone who is paying an
amount of tax equal to the amount being reclaimed) and this does not
necessarily mean payments have to be regular. The Church will receive
an additional 25p for every £1 given - - and it is so easy.
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The tax rate changed in April 2008
and since then all charities have
been receiving an interim payment
from the tax office to allow them to
adjust their income to compensate
for the reduced level of tax
recovery. This is expected to
remain in place until April 2011 but
we must anticipate this reduced
level of tax return by considering the
level of our existing regular giving.
Tax recovery from the year 2008
Gift Aid Income of £34,457 was
£9723, of which £844 was the
interim amount.

The number of weekly envelopes in
use has reduced by one to 39 (of
which 34 are Gift Aided) and the
Standing Orders now number 73 (of
which 67 are Gift Aided).

It was very rewarding to see the
response to “Building for the Future”
appeal and especially to thank
those who Gift Aided their
contribution which resulted in an
additional amount of £9643 from the
Inland Revenue.

I would again like to stress the
advantage of using the Gift Aid
Scheme for anyone who pays tax.
There is no need to be a regular
‘Giver. Each donation can be
accommodated provided it is
recorded within a system; e.g.
normal envelope, Standing Order,
Gift Aid envelope or an ‘Event
Declaration.

For further information on any of the above topics do not hesitate to
contact the Gift Aid Secretary on 418185. ¢

—_—

Deanery Synod Report April 2010 by Pat Thirkettle

In May Bishop Mike addressed us basically on the
subject of money - or rather the lack of it. The &
economic situation has put pressure on clergy pension

funds; not necessarily those present incumbents but % %
future priests. Trust and private or corporate EFD%D
donations, which in the past have bolstered funds, have

also been reduced. Does the church cave in or

proclaim allegiance to a higher authority? The C of E will weather the
storm as it has done in the past, but inevitably it will come out smaller.
Places for curates have shrunk nationwide, but not yet in Bristol.

So what do we do? Parishes will
need to take more responsibility, not
least financially. The parish share
system will come in gradually over

the next few years, each parish will
be asked to give what the Holy
Spirit leads, and we will trust grace
and generosity. Deaneries are now
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responsible for managing this
money and will have to learn how to
do it. They are statuary legal
bodies and giving them
responsibility will energise people,
(and concentrate the minds, the
Diocese hopes! Pat.)

The clergy shortfall will be filled by
lay people. Parishes must seek out
people to support additional lay
roles in order to allow licensed
clergy to focus on mission and
ministry. There are different levels

of lay ministry: SSMs, who are self
supporting ministers, OLMs, who
are ordained local ministers and
LLMs, licensed Lay Ministers.

What are we doing as a parish?
We are blessed to have David Bone
as an OLM and Janet McBride and
Ann Lloyd as LLMs. Rev Dave Pole
and Rev Philip Rowe are running a
Growing Leaders course across the
nine Severnside parishes and it is
hoped that people may feel they
can travel between parishes. ¢

—_——

Friends of St Mary’s by Andy Phillips, Chairman

Hello again, well I'm glad to report that we are still alive
& kicking - with our members still supporting us as they
did back in June 1994 when it all started. | think that
there are still a couple of people out there who haven't

won yet but they have still maintained their membership so a big thankyou

to them - your day will come.

Again this year we have given out
84 cash prizes totalling approx
£3900 - but don’t forget “You have
to be in it to win it!” (If you haven’t
joined yet but would like to, ring me
on 01454 614890. Thanks).

We have maintained our regular
quarterly payments to the Church, a
sum of £3,600, & also donated
sufficient funds to build the all
purpose loo in the Church during its
recent make over. We hope to put
a small plaque for you to read at
your convenience ... Joke over.

During the year our treasurer & his
wife had a terrible car accident but
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I'm pleased to report that Joyce has
made a speedy recovery & David
continues to make excellent
progress.

Even from his sick bed David was still
pushing the rest of the committee to
continue with our commitments to the
Church funds which we happily
carried out. | am pleased to report
that David has returned to our
meetings — well done David!

As you know we held our Annual
Christmas Fayre on the worst day of
the year — we had torrential rain
throughout the day but folks rallied
round & we made a healthy profit of



about £400. Thank you to all who
came along & supported us.

A big thank you must also go to our
willing band of helpers who help to
support the Fayre by either donating
items or by giving of their time to help
us ‘man the stalls’ — Thank you!

We also flew the flag — well balloons
actually, at the Church Féte. This has
become very popular with everyone,
but especially the children as it's free
to enter & cash prizes can be won for
the 3 winners of the balloon race. This
is another way of giving something

back to the community whilst allowing
people to meet us in the hope that
they may join our ‘Local Lottery’

This year we have been fortunate in
gaining 15 new members in this way
& almost the same number last year.

However this year we are keen to
do something a bit different so we
may not run the Christmas Fayre &
instead we will try to do something
bigger at the Church Féte, plans are
on the drawing board so to speak &
we will discuss this with the Féte
committee.

In conclusion may | thank the loyal band that are fondly known as
t committee for their dedicated work over the last year, namely David
Prothero, John & Carol Phillpott, June Hahn, June Robbins and John

Jones. Thank you all so much!

—_—

Lay Ministers Report by Janet McBride

This year, there are 3 readers (Licensed Lay Ministers) to

report to the APCM.

Janet McBride continues to be pretty
involved with Breakfast Club, as well
as leading services, and acting as
Mentor to a group of people doing the
Growing Leaders course. In addition
to taking services, Denis Jones has
led a Lent Group and has introduced
the church to Celtic spirituality, in the
shape of a Celtic Communion (soon
to be repeated). He is also leading a
monthly midweek informal Taizé
service, starting next month. And of

A

&

course Ann Lloyd, V1

newly licensed, has F
also joined the Lay )
Ministry team, and is leading
services, both at St Mary’s and at St
John’'s Aust, and also in a
neighbouring parish. We each
greatly value the continued support of
the congregation of St Mary's and it is
a privilege to be in a position to serve
you in this way. ¢

—_——
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Vicar’s Annual Report 2009-2010 by Philip Rowe

| am truly grateful to everyone who contributes to the
ministry of St Mary’s in every way. In particular | am
thinking of those who work week by week in ways that
are often unseen by us but noted by God.

| thank everyone who has worked
so hard and been involved in
reordering of the Church building;
both those who have lead the
fundraising and those who have
organised or facilitated the actual
building works. It is a good thing
that this building can used for even
better effect to create a community
of wholeness with Christ at the
centre.

As | take on new responsibilities |
see it as an even more important
part of my ministry to foster the

ethos in
Mary’s
encouraging each one of us to use
our qifts and abilities as Christ
wants us to do. So | do ask you to
be prayerfully encouraging one
another to do this, so that we might
indeed do those things that God
wants us to do.

| have outlined our vision for the
future mission of St Mary’s in my
letter of March 2010. | welcome
your comments and questions at
the AGM or at another time.

So | thank each one of you for your commitment, prayers and actions in

the work of God through St Mary’s.

| look forward very much to

continuing, through God'’s grace, to serve with you in the years ahead.

With my prayers, Philip. ¢
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